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Introduction

Business Need:  
The FedEx Express Europe Real Estate team 
identified key areas where the legacy lease data in 
EnCoRE (TRIRIGA) was inconsistent, missing or 
inaccurate, preventing them from effectively 
utilizing reports and dashboards. 

FedEx Real Estate and Accounting teams enlisted 
JCP at the end of 2020 to assist in a project to 
“cleanup” that existing data in EnCoRE.
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Process Overview



Project Governance
• Project Design
• Coordinate with 

Stakeholders
• Statutory Evergreen 

Business Rules
• Collaboration with 

CAST and Tango

JCP Scope
• Lease data sourced 

from documents 
• Data updates that 

required manual entry 
into EnCoRE
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Project Governance and 
Structure

FedEx Real Estate 
Scope
• Operational Data 

not sourced from 
lease documents
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Scope of Data for Cleanup
FedEx Real Estate Scope
• Property Details
• Primary Use
• Premise Location & Area Breakdown
• Contacts
• Risk Management (Sprinkler, Fuel Tank, Building Replacement Cost)
• FMV

JCP Scope
• Critical Dates
• Property Address, Lease Type
• Options
• Insurance Clause
• Document Reconciliation, Renaming and Translations
• Linking Budget Approvals
• Statutory Clause Template
• Statutory Provision and Business Rules Training for 33 European Countries
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Project Elements and Timeline

Design 
Sessions

Prep Data 
& Docs

User 
Training

Review & 
Correct 

Data

Data 
Validation 
& Testing

Load / 
Input 

Clean Data

January 2021 – June 2021 Pilot – Australia | France | Germany | South Africa | United Kingdom

July 2021 – December 2021 Phase 2A – Europe | MEISA

December 2021 – February 2022  Phase 2B – APAC
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Challenges and Solutions

Tracking updates and 
approvals in EnCoRE
and change 
management

Define universe of 
active leases for 
review

Coordinating 
resources across 3 
Regions / 62 Countries

Identify Fields/Data 
for “Cleanup” across 
~2000+ records

Extracted data set and documents 
from EnCoRE and completed 
validation and corrections offline

Lease Owners validated universe 
of active leases prior to data 
review

Deployed method for Issue  
tracking and resolution and 
change management

Took process end-to-end with Pilot 
group and then applied training 
processes and documentation for 
remaining groups
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Project Highlights
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Design Sessions – Business Rules 
for Statutory Evergreen Leases  

Design 
Sessions

• Thousands of International Leases in Portfolio throughout 62  
Countries
• Local laws and impact on leases known only by local RE 

teams
• Central Team Need better Understanding of Local Laws

• Observed lease records with unclear lease terms
• Expired leases that are still active
• Placeholder future term dates utilized inconsistently 

• Initial Process and Guidance Implemented
• Evergreen Classifications Unclear
• Applied inconsistently based on designations made by 

local RE team
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Design Sessions – Business Rules 
for Statutory Evergreen Leases  

• Statutory v. Contractual
• Statutory

• French Commercial Code Article 145 and Article 28 of Law 
392/78 (Italy)

• Contractual
• Germany 
• Poland

• Common practice in region for Lease to set forth that 
tenancy may continue for fixed or indefinite term 
unless terminated prior to end of stated expiration 
date

• Collaborated with Local RE Teams, internal counsel, local 
counsel and Accounting to Create New Designations and 
Process

Design 
Sessions
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Design Sessions – Business Rules 
for Statutory Evergreen Leases  

Lease Records Revised to include new 
Evergreen Designation, Expiration Dates 
update, Options Updated as Applicable

Link to sharefile with Information Regarding 
Applicable Statute 
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Contacts

Design 
Sessions
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Contacts Review

External Contacts Added to Lease Records

External Contacts Updated

Internal Contacts Removed from Lease 
Records

Internal Contacts Added to Lease Records
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User Training 

User 
Training

• Scheduled Training Sessions and 
weekly touchpoint meetings

• Standardized Business Rules and 
Data Definitions

• Coordinated 8-week Training 
Schedule of Statutory Guidelines and 
Business Rules for All Real Estate 
Representatives from Europe

• Training is on-going
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Issue Tracking

Review & 
Correct 

Data
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Data Validation & Load

Data 
Validation 
& Testing

System vs Load file

Load / 
Input 

Clean Data
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Results
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Percentage of Data Changed

70%

52%

45%

57%

28%

Critical Dates Property Details Renewal Options

Other Options Statutory Clauses
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Data Quality By Numbers

62 Countries In Scope Across Europe, APAC 
and MEISA

31,000 Documents Reconciled

4,200 Issues Logged

2,100 Leases Reviewed

132 FedEx Real Estate Users

33 Countries Identified with Statutory 
Provisions

10 Countries with Distinct Business Rules 
Applied for Statutory Provisions
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