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Data Continuity
The Change Management process establishes an orderly and effective procedure for tracking of all documents and 

data that result in changes to the final client database. The submission, coordination, review, evaluation, 

categorization, and approval of changes to the system requires a consistent process to ensure accuracy and 

completeness. 

JCP has a rigorous process to guide clients in maintaining the integrity of their data. The Change Management 

process aligns as closely as possible to current client processes that may be in place to minimize disruption to client 

workflows and encourage adherence to developed policies.

JCP can assist in the following areas:

 Readiness Assessments

 Communication and Communication Planning

 Identification of Key Sponsors

 System Training for Client Users

 Change Management Policy Development

 Project Review

Louis J. Battagliese, Jr., SIOR
Founding Partner

Catherine Sennett, Esq.
Partner

Zachary Forrest
Director of Client Services

Hee Jong Kwon, Esq.
Executive Director, Advisory Client Services

For More Information, Contact our FASB/IASB Compliance Team


